
Iwakuni Middle School 

School Advisory Meeting Agenda and Minutes 

1st  Meeting & Training  - Sept 30, 2024 

3:30pm - 4:30pm 

IWIS Library 

 

In attendance: Ms. Borland*, Ms. Phillips, Ms. Pardue*, Ms. Williams*, Mr. Skolek* 

                                *Voting members 

Agenda   

1. Call to Order 

2. Annual SAC training by the complex principals 

3. Reports 

1. Principal’s Report - 

1. Success from last year’s SAC - Next level Math (Geometry)  is set up for students to 
take at the High School. 

2. School Liaison Notes - None 

4. Old Business 

1. No carry over from SY23-24 

5. New Business 

1. SAC Meeting Date for SY24-25 

1. 3pm in the IWMS Library 

2. Nov 7, Jan 9, Mar 13 

3. Agenda posted 2 weeks prior to meeting 

4. Request from the community for agenda items sent 3 weeks prior to the meeting 

5. Communicating meeting dates and agenda with the community - Facebook, 
Newsletter, post information on the bulletin board in the Commissary 

1. Could we post something in the North Gym? 



2. SAC Roles 

1. Co-Chairs – Mrs. Borland & Mr. Skolek 

2. Secretary - Mrs. Pardue 

3. Clubs - currently there is limited funding for clubs 

1. Select clubs have been funded (music) 

2. Suggestion was made for parent volunteers to lead clubs (specifically sports clubs) 

1. Volleyball & Soccer 

1. Wed 2:45-3:45 

2. Make sure not to conflict with Youth Sports 

3. What role would the school play? 

6. Open Forum 

7. Closing 

1. Next IAC meeting: TBD 

2. Next IWMS SAC meeting: Nov 7 at 3pm (IWMS Library) 

3. PDAC meeting: Oct 24 at 3pm (virtual) 

8. Adjournment 

  

The School Advisory Committee (SAC) is composed of equal numbers of elected parents 
and elected school employees. The purpose of the SAC is to advise the Principal on all 
school matters within their jurisdiction to include: 

● School Policies toward students and parents, student activities, and administrative 
procedures affecting students. 

● Instructional programs and educational resources within the school 

● Allocation of resources within the school to achieve educational goals 

● Pupil services (health, special education, testing, evaluation, counseling, and 
extracurricular activities 

● Student standards of conduct and discipline 


